LOGIN DIRECTORS MEETING

February 23, 2005

Attendance:  Carol Baughman, East Greenwich Public Library;  Denise Saia, Franklin Township Free Public Library;  Ellen Tiedrich and Jane Crocker, Gloucester County College;  Bob Wetherall, Carol Wolf, Anne Wodnick, Marge Dombrosky, Gloucester County Library System; Susan Mounier, Newfield Public Library; Joan Oliver, Salem Community College;  Marie Downes McDonald, West Deptford Public Library; Jean Wipf, Woodbury Public Library.

President Denise Saia called the meeting to order at 10:05 a.m. at the Woodbury Public Library.  
The minutes of the last meeting were reviewed.  A sentence was revised to “He stated that the Gloucester County College Library would be closed during renovations.”  Also a previous sentence had the word “have” inserted.  Ellen moved and Bob seconded the motion to accept the minutes as amended.  
Ellen presented the treasurer’s report.  She said that the LOGIN account had around $98,000 which was sufficient to carry us until the next year’s income.  We will be getting a bill for Ibistro during the summer and in October will be getting a large licensing bill.  The T-1 line is paid monthly.  Currently, GCIT and Franklin Township haven’t paid this year’s bill.  Bob moved to accept the treasurer’s report and Jane seconded it.

OLD BUSINESS

Denise sent GCC President William Anderson a letter informing him that the draft of the Host Site Agreement would be reviewed at the next meeting.  The updated Host Site Agreement was presented.  Ellen and Jane had revised it.  They changed GOLD to LOGIN throughout the document.  Terms for pulling out of the consortia were changed from one to two years (page 3, section 4.2.)  No other changes were made.  LOGIN will be responsible for the hardware and software, only asking assistance from the College with the upgrade of the operating system (page 5, section 9.0.)  This is the same as the original agreement.  LOGIN is entitled to one-half of the interest earned on the account.  The system coordinator is employed by the College but doesn’t belong to the union.  In the past, the employee had benefits and increases similar to the College.  Jean recommended that on the last page (8), we remove the second sentence and the extra space.  Ellen mentioned the meeting with five other libraries that expressed interest in LOGIN.  Margaret Heggan Free Public Library, McCowan Memorial Library, Gill Memorial Library, Monroe Township Free Public Library, and Wenonah Free Public Library sent representatives.  Ellen asked the SIRSI representative for costs for the additional libraries.  There would be economies of scale if they were to join at the same time.  This meeting should be mentioned in the letter to Mr. Anderson.  It was recommended that part of the letter to Mr. Anderson include, “If you have any questions, please contact me (Denise.)”    Denise will confer with Marie and Ellen to respond to any questions.  A consensus of approval was given to forward the updated Host Site Agreement to Mr. Anderson. 
Ellen reported that she had reviewed the system coordinator job description with Kathy Falzone.  Kathy will be acting as secretary of the SRG in the future as per the job description.  

President Denise Saia distributed copies of the SRG meeting minutes.  Representatives have been positive about the meetings.  Bob and Jean asked that the minutes be more complete.  Ellen will have Kathy send the minutes to the convener of the meeting and to Karen or Ralph to check for completeness.
NEW BUSINESS
Denise called an informational meeting for libraries in Gloucester County that are not members of LOGIN.  Her invitation was accepted by Linda Rogers and Linda Snyder from Margaret Heggan Free Public Library (Washington Township); Anne Zuber from Wenonah Free Public Library, Sharon Ferguson and Marie Flaherty from McCowan Memorial Library (Pitman); Violet Valentin from Gill Memorial Library (Paulsboro,) and Beth Lillie from Monroe Township Free Public Library.  As the long-time president of GOLD, Ellen took the leading role for the meeting.  Marie, Joan and Bob attended.  Linda Rodgers requested possible start-up and on-going costs.  Ellen shared a range of costs for different size libraries.  Benefits of reciprocal loans versus interlibrary loans were discussed, especially in light of the end of net lending fees.  

Publicity for National Library Week was discussed.  Jane is working with Tricia on bookmarks.  It was suggested that we solicit positive comments about LOGIN.  During the month of April, all locations should ask patrons for a response to “I love LOGIN because _____.”  Jane will design it with an introductory explanation.  Each library location will offer a prize that will be determined by a drawing at the end of the month.  Each location will try to get donations for the prize.
Marie asked whether other libraries were observing the “publisher on-sale date” for new books.  Brodart puts it on the packing slip of some titles, requesting that the library refrain from circulating the title until that date..  Bob wasn’t familiar with it but would look into it.

Marie noted that several library information links such as hours, services, events were not functioning for many of the libraries although they were functioning for GCLS locations.  Bob will ask Ralph about this.  
Jean demonstrated that the other libraries linked directly into LOGIN but GCLS did not.  Bob will explore putting an option for other LOGIN libraries on the GCLS webpage.  

Marie pointed out that LOGIN was misspelled on the home page.  It should be consistent.

It was also noted that the logos for various libraries were different.  Most of the libraries were using the SIRSI logo but GCLS did not.  Deptford is using a different one.  Bob suggested that each library have someone on staff to change the logo.  Ellen will discuss with Kathy whether she is able to change the logos.  Bob will ask Ralph to provide instructions and permissions to Kathy.  Jane said that at the College various staff handle webpage design but that it is loaded by one person.  Concern was expressed over giving out permissions.  Jean has had a problem with links not working.  They seem to be fixed and then revert to not functioning.  This will be referred to Kathy.  Jean suggested that if more libraries were to join LOGIN, our system coordinator position may have to be changed to full time.
Marie noticed that LOGIN can’t be accessed from Google.  Bob said that we might need to include metadata used by search engines.  We also might need to register with Google.

Marie noted that Deptford’s homepage still has GOLD information.  Ellen will ask Kathy to ask Arn about it.  Marie noted that the link for LOGIN from SJRLC goes to GCLS’s home page.

Anne Wodnick asked for an electronic copy of the LOGIN libraries list so that it can be duplicated easier and clearer.  Jane will send the file to everyone.  

Marie asked if the individual libraries could have permission to delete a last bib record.  Ellen will enable all library tech staff to do this so that the duplicate records can be deleted.  

The next meeting for SRG will be at Logan branch of GCLS at 9:30.

The next meeting for LOGIN will be at the Logan Branch of GCLS.  Coffee will be at 9:30 and the meeting will start at 10:00.

Jean motioned and Marge seconded that we adjourn.

The meeting was adjourned at 11:45.

Respectfully submitted,

Carol Wolf, Secretary
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