LOGIN DIRECTORS MEETING

July 19, 2005

Attendance:  Arn Winter, Denise Saia, Ellen Tiedrich, Jane Crocker, Bob Wetherall, Carol Wolf, Anne Wodnick, Susan Mounier, Joan Oliver, Marge Dombrosky. Gwen Carotenuto, Jean Wipf.

President Denise Saia called the meeting to order at 10:02 at the Gloucester County College Library.

Server Location

Gerald Seneski, GCC Vice President of Finance, and Stephen DiFilipo, GCC Chief Technology Officer, made a presentation to the consortium.  They explained that the college was in the process of moving all “mission critical” computer operations off-site.  It is part of plan to provide better support and safety for those computer operations.  As a result, the college is unable to support the SIRSI server and the administration is uncomfortable leaving it at the college.  Mr. Seneski and Mr. Difilipo had previously met with Bob Wetherall.  As part of that meeting, they asked whether the Gloucester County Library System (Mullica Hill Branch) could accommodate the SIRSI server.  Bob had said that it could, but that the decision would be for the LOGIN consortium to make.  Jane noted that moving the server would incur some costs, especially because the college is not eligible for the E-rate discount.  Bob said that any change, especially involving Verizon, would take several months.  Mr. Difilipo suggested that using VPN (Virtual Private Network) would result in substantial savings.  Bob said that there would still be relocation costs. Mr. Difilipo said that agencies eligible for e-rate and those not eligible for e-rate could partner.  Mr. Difilipo explained that this move was part of the college’s business plan and disaster recovery plan.  He explained that SunGard SCT was the vendor the college has chosen to house the “mission critical” systems for the college.  They have offices at 401 North Broad Street, Philadelphia as well as a campus in Malvern.  They provide access and support 365 days a year, have multiple redundancies, and house most of Wall Street.  According to Mr. DiFilipo, the college plans to move much of the operation over Thanksgiving.  The problem with leaving the SIRSI server at the college will be that there will not be any technical support for the system.  Previously, Verso provided computer support on campus.  SCT is the new vendor and they do not have any network engineers on campus.  In addition, the SIRSI server is not part of the contracted services.  According to Mr. Seneski and Mr. Difilipo, the “Host Site Agreement” between the college and the consortium is not valid due to its age.  If the SIRSI server were to be moved to SunGard, it would be very expensive.   Mr. Difilipo said the college would assume costs to move the server to Gloucester County Library (Mullica Hill Branch.)   Jane questioned the decision to put all “mission critical systems” with one vendor.  Mr. Seneski said that he was confident in the level of service offered by SunGard and SCT.  Mr. DiFilipo acknowledged her concern but said that this was a solid company with the largest market share.  It manages over 20 college sites and has the most robust system.  He said the library is a “mission critical system” and that the server needs to be moved because college staff won’t be able to support it.  Mr. DiFilipo said that the college has no contractual agreement to provide support to the SIRSI server.  Mr. Seneski said that the contract expired in 2000 according to state law.  He said that the college would be willing to help through the transition.  However, such help would need to be identified due to liability.  Mr. DiFilipo confirmed that there would not be any network engineers on campus.  Ellen asked if there was a cut-off date.  Mr. DiFilipo said there wasn’t, but to decide as quickly as possible.  

Mr. Seneski and Mr. DiFilipo left and the discussion continued.  Bob was asked if the GCLS staff could do the job and he replied affirmatively.  Jane was concerned because she was told previously that SCT would provide a network engineer 3 days per week.  Ellen suggested that we explore other off-site options.  SIRSI does offer off-site operations.  Ellen will get cost information from SIRSI and what needs to be done to move the server.  Ellen will investigate whether the college will continue to be the fiscal agent for the consortium.  Denise suggested that we meet to further discuss server location and staffing on Friday, August 12th, at the college.

Problems with Franklin’s connection

Denise explained that Franklin Township Library has been having problems with the speed of the system for the past month.  Ralph provided a temporary solution but Denise was meeting Verizon at her library later today.   She plans to write letters of complaint regarding this problem.

Secretary’s report

Jane moved and Bob seconded the acceptance of the minutes with the amendment.

Treasurer’s report

Ellen reported that we had $136,681.16 in the account as of June 30th.  We received the payment for GCIT.  We also received the annual bill for data stream content for Ibistro for $10,818.72.  It is based on 90,156 patrons at .12 cents per patron from September 1, 2005 through August 31, 2006.  Ellen will issue the payment and carry over the existing budget.

OLD BUSINESS

LOGIN logo

This was tabled until the next meeting.

Procedures for updating cards/ accepting fines

Denise sent these out on June 2.  If you didn’t receive them, let her know.

SRG minutes from May 25 meeting

These were not available.

Voice system for overdues

Bob will investigate the feasibility and cost for Salem Community College to use this system.

NEW BUSINESS

Meeting with McCowan Memorial Library Board (Pitman)

Denise reported that she met with them on June 28th to discuss joining the LOGIN consortium.  The meeting went well with lots of questions.  The Board voted unanimously to consider joining.  They will look for a grant to offset the initial costs.

LOGIN office issues

Ellen will coordinate the schedules.

Netlibrary Audiobook Center

Bob reported that the contract for service is only for GCLS patrons. In the future, SJRLC may offer some combination of this service with some of the libraries.

System issues

This will be discussed next time.  Denise said that Kathy Falzone had been very supportive as she tried to solve Franklin Township Library’s SIRSI problems.

SIRSI /Dynix merger

Jane spoke to our SIRSI account rep, Kate Howell, at the ALA Conference.  Kate said the new corporate merger should not affect us.

Reciprocal Borrowing Report

Bob reviewed circulation for the first full year of operation for the consortium.  The 15 member libraries circulated 105,482 materials to patrons of other LOGIN libraries.  Seventy-one percent (71%) went to direct loans (walk-in patrons) and 29 % went to fill holds through deliveries.  This represents 11.4% of LOGIN libraries’ total circulation from June 2004 through May 2005.  It was suggested that West Deptford might want to head a committee to look for funding to support reciprocal borrowing.  Anne suggested a way for Paulsboro and Wenonah to join the system by spreading out the upfront costs.  It will be discussed later.  

Next SRG Meeting

The next SRG meeting will be 9:30 on Wednesday, August 10th, at the Mullica Hill Branch of the Gloucester County Library.

Next LOGIN Meeting

The next LOGIN meeting will be Friday, August 12th, at the Gloucester County College.  It will be to discuss the server location.  Coffee will be at 9:30 with the meeting starting at 10:00.

Adjournment

Jane moved and Jean seconded that we adjourn.  President Denise Saia adjourned the meeting at 11:55. 
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