LOGIN DIRECTORS MEETING

February 17, 2006

Attendance:  Carol Baughman, Denise Saia, Ellen Tiedrich, Jane Crocker, Bob Wetherall, Carol Wolf, Patricia Woodruff, Anne Wodnick, Joan Oliver, Marge Dombrosky, Gwen Carotenuto, Jean Wipf, and Anne Zuber.

President Denise Saia called the meeting to order at 10:06 at the Mullica Hill Branch of GCLS.

Secretary’s Report

The minutes were reviewed.  Jane Crocker moved that they be approved.  Marge Dombrosky seconded them and all approved.

Treasurer’s Report

Treasurer Ellen Tiedrich reviewed the account from the new GCC budget system.  We received annual payment from all members except GCC, Salem CC and GCIT. New revenue is $71,450.  That, in addition to the previous balance, gives us a total of $208,131.16.  The annual budget is $123,781.16.  There is still a bill for approximately $3500 due to Verizon.  Verizon had failed to send bill from 11/2004 to 11/2005.  However, since it was their mistake, no late charges or interest will be charged.  Bob moved that when Ellen receives the bill, if she is confident that it is correct, she should pay it.  Jean seconded it and it was approved.  This summer we will get a bill for iBistro of approximately $11,000.  The licensing bill was $47,000 last year.  It will probably be around $50,000 this year.  A bill for maintenance will come later this year for approximately $6,000.  We may have a possible expense for a new tape drive to do full back-ups daily.  It was discussed and Anne Wodnick moved to purchase a new tape drive as recommended by GCLS Technical Librarian Ralph Bingham.  Marge Dombrosky seconded it and all approved.  Ellen reported that she filed the non-profit report to the State for $25 and reimbursed herself for the fee.  This has been an annual expense since the organization was incorporated in 1989.  Jean Wipf clarified that previous bills were corrected.  The need to have a reserve was discussed.  The current UPS might need replacing soon.  Jane suggested we might need to contract out authority control.  Bob will try to get some prices.  Jean moved that the treasurer’s report be approved.  Anne seconded it and all approved.  

OLD BUSINESS

Logo Design

Jane reported that the instructor hasn’t given her the names for the gift certificates.  She will send a file of the screen savers to all.  It was agreed that Jane should buy a gift certificate for the instructor as well as the students.

Statistics

Bob reviewed the statistical reports.  The “LOGIN Total Loans By Owning Library” is the total circulation for 2005.  The “LOGIN Reciprocal Loans by User Library” is based on the home library of the patron.  It is the figure that should be used for the annual State Report for reciprocal borrowing.  The “LOGIN Reciprocal Loans By Owning Library” reflects the items put on hold by SIRSI.  The “Total LOGIN Reciprocal Loans”  were items circulated to patrons who had cards at to other libraries (not Jersey Cat ILL).  Jane asked Bob to create a narrative to explain each of these reports.

Pitman/ Wenonah/ Paulsboro Update

Denise received a letter from Sharon Furgason, Director of the McCowan Memorial Library (Pitman), declining membership in LOGIN as a result of a10% decrease in her operating budget.  Violet Valentin, Director of the Gill Memorial Library (Paulsboro), has information to present to her Board of Trustees.  Anne Zuber, Director of the Wenonah Library, is ready to move forward.  However, she needs exact costs since there won’t be three libraries sharing the cost of the project.  Denise will try to get an answer from Paulsboro before May 16th.  Ellen will tell SIRSI that we are ready to go and need real costs. 

Removal of Old Paid Bills

It was determined that we only need to keep old paid bills for three years.  Marge motioned that we remove paid bills older than three years.  Jean seconded it and it was approved.  Denise will check with Arn (Deptford) and Marie (West Deptford.)  Bob will discuss it with Karen Shiles, Head of Automation at GCLS.  

NEW BUSINESS

Server Agreement

Bob revised the previous service level agreement to make it effective for two years.  He needs a contact person for technical problems for each location.  The LOGIN and host site agreement was prepared.  Jean moved that President Denise sign the LOGIN and host site agreement and service level agreement with GCLS.  Marge seconded it.  

System Issues

Reports - Denise will discuss these with Bob.

Franklin Township Library DVD’s – Denise circulated DVD’s to GCLS staff as own staff.

SRG Minutes/Meeting

Copies of the previous SRG meeting were distributed.  The next SRG meeting will be at the Mullica Hill Branch of GCLS on April 5th at 9:30 a.m.

Next LOGIN Meeting

The next LOGIN meeting will be on Friday, April 7th, at the Gloucester County Institute of Technology.  Coffee will be at 9:30 a.m. with the meeting starting at 10:00.
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